
Reduce workload AND increase impact! 
Student engagement with written feedback 

Chew Valley School 
Inspired by a resource from Saffron Walden County High School (http://www.swchs.net/) via 

http://headguruteacher.com/2012/11/10/mak-feedback-count-close-the-gap/) 

Instead of… The teacher… The student… 

Writing annotations in the 
body of a piece of work and 
giving an overall comment 

Only writes annotations in the 
body of the work 

Writes an overall review 
highlighting two strengths and 
one area for improvement 

Writing annotations in the 
body of a piece of work and 
giving an overall comment 

Only writes an overall 
comment 

Annotates the areas of the 
work where the areas of 
strength are apparent and 
where improvements need to 
be made 

Writing extensive comments Only gives one strength and 
one possible improvement:  
WWW 
EBI 

Works to “close the gap” on 
the one issue identified 

Writing “well done you have…” 
next to good aspects of the 
work 

Puts a double tick next to the 
best parts of the student’s 
work  

Adds the reasons for any 
double ticks given 

Marking every question in 
detail 

Only marks the highlighted 
questions in detail. Only mark 
where your marking will have 
an IMPACT! 

Marks (or peer marks) the 
work before it is submitted, 
highlighting the two areas 
where they would like most 
help 

Writing the same explanation 
on every piece of work when 
the same mistake is made by 
many students 

Goes over this question in 
class 

Writes their own correct 
answer 

Writing out a full solution 
when a student gets a 
question wrong 

Writes a hint or next step Completes the correction 

Correcting the work when a 
student makes a little mistake 

Writes WWWT? (What’s 
Wrong With This?) or RTQ! 
(Read The Question!) 

The student makes their own 
correction 

Marking only extended pieces 
of work 

Reviews in class students’ 
initial plans for this work prior 
to marking the extended piece 
of work 

Does not hand in rubbish! 

Giving back work and moving 
straight on 

Give students DIRT (Dedicated 
Improvement and Reflection 
Time) to “close the gap” and 
make the marking worth it 

Reflects on the marking and 
makes improvements 

Writing comments that the 
students don’t read 

Ask students to put a tick next 
to the comment if they know 
how to improve and a ? if they 
don’t.  

Work in pairs to resolve any of 
the question marks 

Writing a grade or mark which 
is the only thing the students 
read 

Don’t put a grade on unless it’s 
a summative assessment – if 
it’s formative the only thing 
that’s important is learning to 
improve 

Focus on formative 
assessment and improvement 
not grade chasing and within-
class comparisons 
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